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To: National Park Authority, 25 November 2022  
From: Catherine Mealing-Jones, Chief Executive Officer  
 

National Parks UK Conference Report 

 

Decision Required YES ☐ / NO ☒ Agenda Item 7 

 

Recommendation 

Note the contents of this paper 

 

Key Messages 

 The National Parks’ UK Annual Conference 2023 was a key opportunity for 
officers and members to attend and network/learn from other Park’s 
experiences  

 It was a very useful event highlighting common themes and challenges and 
provoking debate around how we might address these  

 BBNPA had the opportunity to talk about their work on Future Beacons and 
demonstrate their innovation and forward thinking vision 

 
Background 

 
At the last NPA meeting on 30 September 2022 it was noted that a summary report 
on the National Parks’ UK Annual Conference, held in Exmoor from 27-29 Sept, 
would be provided for members.  
 
Summary Report  

 

Chairs and CEOs meeting  

The conference began with a pre-meet of all Chairs and CEOs from the UK National 

Parks at which Aled Edwards gave a well-received presentation on the vision and 

ambition for Brecon Beacons National Park on the topic of tackling climate change.   

Conference talks  

Recordings of all talks are available here: Exmoor - UK National Parks' Conference 

2022 (exmoor-nationalpark.gov.uk) 

National Parks Partnership and Revere 

The role of National Parks is as facilitators and explainers and we should be sharing 

what we are doing. We need to build new expertise and… a key theme of the 

conference discussions; the more people that know about us and care about us, the 

more people will fight for us. 

https://www.exmoor-nationalpark.gov.uk/about-us/uk-national-parks-conference-2022
https://www.exmoor-nationalpark.gov.uk/about-us/uk-national-parks-conference-2022
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“the Nation needs the NPs to be bolder leaders to address nature recovery and 

climate change challenges…” 

Revere has been the ‘art of the possible’ but will soon be ready to scale up so they 

need us to: 

1. Set ambitious ambitions 

2. Establish ourselves as ‘balanced facilitators’ to support farmers and 

landowners to understand the opportunities  

Julian Glover, Associate Editor at the London Evening Standard  

Talking about the Landscapes Review, although we are several PMs and 

Chancellors later, it still hasn’t achieved what was intended. The National Parks are 

underfunded and underpowered and the culture of the landscape movement doesn’t 

yet maximise the impact of its scale.   

Environmental protection is not an obstacle to growth and there needs to be a 

national mission for nature and for people.  The alternative is stasis and decline.  

Since Dower, we can no longer take nature for granted.   

Parks are local, but they can work together for something bigger.  This needs 

agreement.  The biggest threat is from those who don’t care about the landscape.  

There is significant income available from sources such as the Heritage Lottery Fund 

etc but often we don’t see big themes from National Parks coming forward.  We all 

need to look beyond our boundaries for partners.   

Exmoor Young Rangers 

Rangers said they want to feel included and represented but they don’t feel reached. 

They want dedicated pages on websites and other signs that they are being seen.  

They want these to be by young people for young people. 

They are desperate to act. They want green careers, work experience, 

apprenticeships, internships, opportunities for health and wellbeing. They need 

sustainable transport solutions so they can get to the parks. They want to be asked, 

trusted and included and involved in policy discussions.  

Soraya Abdul-Hadi, Writer  

‘all the elements’ 

Soraya’s theme was that BAME people and others often feel separated from the 

mainstream narrative.  They want connection, mutual protection and support.  They 

perceive hard barriers of kit, money, distance and access, signs and understanding 

responsibilities.  We take for granted the ability to recognize birds, read maps, know 

the weather and we need to all hold hands across the groupings.  National Parks 

must find a way to tackle this.    

Field Trips 
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There were a variety of field trips to take part in, here is a summary of those we 

attended: 

Stars, Saplings and Signs 

‘Field Services’ Depot – The Field Services Team manage their woodlands, treat the 

timber and make all the gates, styles, signposts etc in a their workshops. All FST and 

rangers have trackers in the vehicles and on their phones 

Saplings project - they have a new Treescapes Officer partly funded by the County 

Council to deliver on their carbon reduction targets through planting trees. They also 

had a £50k grant from the Forestry Commission and a £15k set up grant from a local 

trust to support the community aspect. They have 1000 trees currently and are 

aiming for 3000 next year to supply local groups. They are using GIS mapping of 

tree canopy coverage and also a tool from Forestry Commission Climate Adaptation 

Programme to develop Woodland Resilience Mapping and planning plans – really 

useful and interesting resources here Climate change adaptation reporting third 

round: Forestry Commission - GOV.UK (www.gov.uk)   

Café and Dark Skies Hub in Exford  - learned about how a local B&B owner has 

developed some dark skies and food evenings - Exmoor Stargazing and night hikes - 

Wild About Exmoor.  

Care Moor for Exmoor - We also learned about their fundraising arm ‘Care Moor for 

Exmoor’ which has not yet registered as a charity but is planned. They have a 

dedicated Sustainable Economy Officer who fundraises for projects such as 

dormouse boxes, the woodland scheme and seed harvesting. Every officer within the 

National Park is asked to promote Care Moor, and businesses promote the cause, 

donating a percentage of their sales to preserving the NP. 

Examples of schemes they ran are: 

1) Donate a Gate – people pay £250 and they get a small plaque on the gate for 

5 years (the estimated life of the gate) and then they get back in touch to ask 

if they want to re-donate – this earns £5k per annum 

2) Legacies -they don’t have many but had a £60k and a £300k this year 

3) Collection boxes – around the park 

4) Dormouse appeal - £20 to sponsor a dormouse box raised far more than 

needed 

5) Riverside Bridge appeal – got celebrity endorsement 

6) Seed project – not as attractive so far 

7) Woodland appeal £15 to sponsor a tree (you get a card to send as a gift for 

someone – has been very popular for Christmas 

CareMoor - Welcome (exmoor-nationalpark.gov.uk) 

Bye Wood 

Visited their plantation of deciduous mixed woodland learning about the challenges 

of clearing the bracken on some very steep slopes and deer grazing. CareMoor - 

Woods & Trees Appeal - Bye Wood (exmoor-nationalpark.gov.uk). They also had 

https://www.gov.uk/government/publications/climate-change-adaptation-reporting-third-round-forestry-commission
https://www.gov.uk/government/publications/climate-change-adaptation-reporting-third-round-forestry-commission
https://wildaboutexmoor.com/exmoor-stargazing-and-night-hikes/
https://wildaboutexmoor.com/exmoor-stargazing-and-night-hikes/
https://www.exmoor-nationalpark.gov.uk/caremoor
https://www.exmoor-nationalpark.gov.uk/caremoor/caremoor-welcome/woods-and-trees-appeal-bye-wood
https://www.exmoor-nationalpark.gov.uk/caremoor/caremoor-welcome/woods-and-trees-appeal-bye-wood
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new tree-guards being piloted made from British wool and a bi-product cashew oil 

which means they are completely biodegradable and allow mosses, etc, to grow on 

them so they don’t need to be removed. Nexgen Tree Shelters (nexgen-ts.com) 

Daniel Raven-Ellison, Slow Ways and London National Park City 

@DanRavenEllison is a guerrilla geographer. Adelaide is now a second National 

Park City. https://www.adelaidenationalparkcity.org/ 

He called for National Parks to lead and unify, share knowledge and expertise.  He 

showed his film the UK in 100 seconds. https://www.youtube.com/watch?v=-

zDNMgeeQrc, narrated by Cerys Matthews.  

He described National Parks as ‘engines of hope and possibility’. But he heard 

CEOs saying that they were having to look at what they were cutting, not what they 

were growing.  

His central premise was around the question why aren’t we doing more for people in 

urban areas? There is no building where people can go to see what National Parks 

are, no events in the city, no trails linking parks together via cities etc.  

Sarah Mukherjee – Institute of Environmental Assessment 

Sarah was involved in the Glover Review. She called out NP communities for 

describing themselves as flooded and overwhelmed as a way for excluding 

outsiders.  She stated that public money isn’t a right and we have to think the 

impossible – the money given to NPs could just be taken away.   

She believes that everyone needs to spend time in the Parks, and we need make 

Parks more relevant to everybody, particularly children. She disagrees with the 

governance of parks and believes boards need to think strategically and not hold 

talented executive teams back.  

She said that to go for the massive wins we must act collectively and suggested a 

dedicated overall NP CEO to represent all interests.  

Minette Batters – President of the NFU 

She stated that people keep trying to put a rift between conservation and farming, 

but we cannot allow that to happen. Most of her members farm less than 300 acres 

and there are 47k active members.  60% in that space.   

She advocates climate smart agriculture and said that with the right policy 

environment the NFU will reach its carbon neutral food commitment.  

She believes that the economic model of farming is flawed. SFI is a platform for over 

70% of farmers.  There has to be a new economic model and we cannot expect the 

public purse to support all of that. She talks about the wild west of carbon credits and 

said that the new ‘value’ has to be defined, i.e. how to value health and wellbeing.  

Grasslands and trees.   

  

https://nexgen-ts.com/
https://www.adelaidenationalparkcity.org/
https://www.youtube.com/watch?v=-zDNMgeeQrc
https://www.youtube.com/watch?v=-zDNMgeeQrc
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Tony Juniper – Chair, Natural England  

He expressed concern about the issues that are building up and need to be dealt 

with, for example, the Birdlife International ‘state of the world’s birds’ has just been 

published and shows decline. 

https://www.birdlife.org/state-of-the-worlds-birds/  

His key message was that NPs must bring people together in bold partnerships.  

Polarization and binary questions waste time.  We must compromise and integrate.   

Panel discussion  

Scotland and Wales have committed to consulting on new NPs. They will share the 

consultation and it represents a chance to make a positive case.  

Panels final comments on the question, ‘how we win hearts and minds’: 

1. Show how we are relevant to all 

2. Use our convening power as trusted brokers, both locally and nationally  

3. Bridge the gap between people and nature by being the voice 

4. Partner with Urban areas 

5. We must not be museums to the past but doors to the future – work with 

farmers to shape the evolving landscape 

6. We need far more from our land now so must integrate carbon, nature and 

water 

7. Respect those with different abilities to engage, involve everyone, deliver 

more with less, make those hard decisions 

 

https://www.birdlife.org/state-of-the-worlds-birds/

